BOARD OF DIRECTORS REPORT ON g
THE AUDITED CONSOLIDATED FINANCIAL RESULTS
FOR THE YEAR ENDED 31 DECEMBER 2011

Dear Shareholders,
After Compliments,
| am pleased to present on behalf of the Board of Directors of Muscat
National Holding Company SAOG the Annual Report on the Company’s

activities and the audited consolidated financial statements for the year
ended 31°' December 2011.

General Business Environment Overview

By the grace of God we have had minimal impact by the global economic
crisis and recession. The sound local economy has resulted in the
Company’s profit.

Achievements

| am pleased to report that the Gross Premiums rose 10.1% to OMR 13.645
Million in 2011 from OMR 12.396 Million in 2010. Our operational /
underwriting result increased to OMR 2.274 Million compared to OMR
1.938 Million in 2010.

The investment income is OMR 1.273 Million for 2011 compared to OMR
823K for 2010.

The net profit after tax is OMR 1.814 Million for 2011 compared to OMR
1.081 Million in 2010.

Dividend

The Board of Directors has proposed a cash dividend in respect of the
year 2011 of 7.5% being OMR 0.075 per share amounting to OMR 375K.
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The Company adopts a prudent dividend policy however the dividend
distribution is subject to the approval of the shareholders at the Annual
General Meeting.

The amount of dividend distributed in the past five years is as follows:-

|
Year 2006 | 2007 | 2008 | 2009 | 2010

Cash Dividend 6% 15% S 10% 5%

Bonus Shares - - - -

The Future Outlook

In line with the government projections we do not have serious concern
relating to our investment income as of current indications.

We do not expect any adverse impact on liquidity in 2012. Our cash flow

generation meets our obligations and we have sufficient banking facilities
to draw down should the need arise.

Corporate Governance

The Company continues to implement the code of Corporate Governance
as required by the Laws and Regulations of the Capital Market Authority
and other regulatory authorities. The Company maintains a high standard
of compliance and best practice as required by the Code of Corporate
Governance and the Company’s Corporate Governance policies.

During the year, a Directors and Officers Liability Policy was
underwritten covering the company Directors’ & Officers at cost of OMR
2,835/= compared to OMR 5,424/= in 2010.
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On behalf of the Board, | would like to take this opportunity to express
our most humble gratitude and loyalty to His Majesty Sultan Qaboos bin
Said for the continued peace and stability, which his reign has brought
us. We also wish His Majesty the strength and good health to allow him to
continue to lead us on an enlightened path to future prosperity and
development for Oman and its people.

For and on behalf of the Board of Directors,

Reem Omar Zawawi
Chairwoman




