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MSX Discussion Session - for the Year
2024
26™" March 2025-4 p.m.

Mr. Rajeev, CEO of Al Maha Ceramics
SAOG, invited the investors to the session.

Mr. Rajeev gave a small presentation on
company performance indicating key
performance indicators.

He explained how Al Maha management is
putting efforts to increase Capacity
utilisation, Sales Realisation and decline
in FG stock level and receivable DOS.

He explained the key performance
indicators to the investors about the trend
from 2021 till 2024 and the initiatives being
taken to improve the sales by exploring
new markets.

Mr. Deepak Radha Krishnan raised a
question on prevailing market scenario
and how Al Maha is addressing these
issues. He also asked about the market
share of Al Maha in Oman.

Mr. Rajeev explained that the industry is
growing consistently around 8% and there
is a demand but the share of markets has
moved more towards low cost imports
from India / China.

Al Maha commands a market share of 8-
10% and trying to regain the lost base in
Oman by introducing new range of
products improved reach and by pushing
more of value-added products.
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We also see changes in market dynamics
with few countries imposing ‘antidumping’
on cheap imports and we are expecting
similar steps in Oman as well.

Mr. Deepak Radha Krishnan also asked
about Al Hael Ceramics and how the
management is going to operate in the
current situation and by when it will be
profitable.

Mr. Rajeev briefed that we have restarted
Al Hael and same has started production.
With the support of bank we hope to start
with one line and then soon will operate
two lines. Operational profit will start
coming in after 6 months and the long
term and continuous running of plant will
help us clear the accumulated liabilities in
long run.

Mr. Deepak appreciated the confidence of
management and said thanks for the
interesting and useful information.

There were no more questions and the got
concluded by Mr. Rajeev saying thanks to
all the attendees.
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