Date: 16 December 2025

Subject: Disclosure of Ooredoo Oman’s
Transformation Program

Ooredoo Oman would like to inform its valued
shareholders that, as part of the Company’s
ongoing strategic transformation program focused
on strengthening operational efficiency and
supporting long-term sustainable growth, the
Board of Directors has taken the decision on the
12 of November 2025 for an organizational
restructuring related to non-senior leadership
roles.

The initiative includes the streamlining and
consolidation of certain roles and activities to align
with Ooredoo Oman’s evolving business model,
changing market dynamics, and future investment
priorities in  digital infrastructure, artificial
intelligence and value-added services.

The cost of the initiative is estimated to be
approximately OMR 15 million and will negatively
impact the profit of the 2025 financial year. This
amount includes compensation expense for
impacted employees as well as other expenses
related to the program’s technical aspects and
consultancies. The program is expected to deliver
positive annual financial benefits of approximately
OMR 8 million in 2026 and the years ahead. The
Company has strong retained earnings, ensuring
the company’s ability to continue its dividends
payments for the foreseeable future.

Ooredoo Oman remains committed to continuity of
operations,  service  availability, = customer
commitments, and YajE
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